
 

 

 

Police and Fire Committee Agenda 
December 2, 2025 at 5:00 PM 

 
 

Police and Fire Committee 
Ben Hunt, Chair 
Rich Bardach 
Adam Frankel 

Staff Liaison 
Scot Lahrmer, Village Manager 
Rich Wallace, Chief 
Tim Schmidtgoessling, Lieutenant 

 
 
MINUTES  

  1. Approval of minutes: September 30, 2025 

TOPICS OF DISCUSSION  

  1. 2026 Budget requests 

ADJOURNMENT  
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Police/Fire Committee Minutes  

September 30, 2025, at 5:00 PM 

Attendees: Ben Hunt (Committee Chair), Adam Frankel (Committee Member), 
Manager Scot Lahrmer, Chief Wallace 

The meeting was called to order at 5:00PM. The minutes from August 4, 2025, 
were approved with no changes.  

Chief Wallace provided an update on the Summer Safety Corridor initiative. 
Overall, the program has been viewed as a success—both in raising community 
awareness and in collecting data to better understand traffic patterns along Ridge 
Road. With the installation of new speed signs, the department now has statistical 
data on vehicle speeds, showing that the overwhelming majority of drivers are 
complying with the posted 35 MPH limit. 

The committee discussed the plan to relocate the speed signs periodically to collect 
comparable data from additional areas, including Section Road, Galbraith Road, 
and nearby neighborhoods. 

Chief Wallace also presented a department update, highlighting the continued 
success of the Flock camera system and reviewing officer training policies. These 
policies emphasize ongoing preparedness and vigilance to ensure readiness for a 
variety of scenarios. 

He further noted the department’s ongoing collaboration with local Jewish temples 
to maintain a proactive approach to campus and property security. Additionally, 
the department has posted an open officer position and is currently accepting 
applications from interested candidates. 

There being no further business, the meeting was adjourned.  

Ben Hunt 
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CAPITAL BUDGET 2026

COST ACTUAL VENDOR / COMMENTS
POLICE DEPARTMENT
In House Camera System-N.S. $30,000.00
Taser for Duty Belt - 12 $6,000.00
Flock Cameras - 1 dual Ridge Rd $5,000.00
Kitchen remodel $15,000.00
Night Vision Spotlight for cruisers $3,300.00 Purchased one in 2025 $3,145 L&W  Outfitters *2,000 donated by Nimet Jeruzalmi 12/6/24
Mobile 800 MGHZ Radios for Dispatch - 4 $8,000.00
Dispatch Upgrade $20,000.00
*vehicles - GF

$87,300.00 $0.00

FIRE DEPARTMENT
Annual Fire Hydrant Replacements- 8 $25,600.00 hydrants purchased in 2025, $3,181 each-
Lockers Fire Bay $20,000.00
Thermal Imaging Camera (1) $10,000.00
Extrication Equipment (cutter & spreader) $45,000.00
Turnout Gear-replace 3 sets per year $15,000.00
Enhaust Fans $15,000.00
Ground Ladders $20,000.00

$150,600.00 $0.00

MAINTENANCE DEPARTMENT
Brine Sprayer (Pengwyn) $13,200.00 Pengwyn -2009 tank, 10 year life span
Tank Replacement (3) (1) beet juice/brine $18,000.00 Agri-Chem-3 tanks - $6,000 each
Pick up GMC #1-2016 GMC 1500 $80,000.00
Pick up GMC #2-2016 GMC 3500 $63,600.00 Gas-includes plow.  Lights additional $1,000
Pick up GMC #3-2016 GMC 3500 $80,000.00
Equipment Shed Expansion-Pole Barn $132,640.00 30 X 72 X 16

$387,440.00 $0.00

ADMIN

$0.00 $0.00

LANDS & BUILDINGS
Amberley Park-Concrete shelter near ballfields $60,000.00
Back porch railing-Repair & paint $12,000.00
Community Room-New projector/speakers/blinds $5,000.00
Muni Bldg-Repair/replace asphalt lot @ $14.5/syd RESEAL $10,000.00 Harry Ewers and Sons
Muni Bldg-Windows & doors caulking $75,000.00
Phone System Updgrade $29,000.00
Tennis courts-Muni Bldg reseal @ $14.50 syd $48,775.00 Harry Ewers and Sons
Tennis courts-AG reseal @ $14.50 syd $26,633.00 Harry Ewers and Sons
Tennis - Nets and other items $5,000.00
Truck 'Used' - replace Rouge $30,000.00 Estimated sale of Rouge $8,000

$301,408.00 $0.00

OTHER

$0.00 $0.00

TOTAL: $926,748.00 $0.00

Capital Fund (4901)* $0.00
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