
 

 

 

Compensation & Benefits Committee Agenda 
October 16, 2025 at 4:30 PM 

 
 

Compensation & Benefits Committee 
Ben Hunt, Chair 
Keely Paul 
Rich Bardach 

Staff Liaison 
Scot Lahrmer, Village Manager 

 
 
MINUTES  

  1. Approval of minutes:  June 4, 2025 

TOPICS OF DISCUSSION  

  1. Employment Benefit Survey Summary 
  2. Employee Gift Cards 
  3. Succession Planning Update 
  4. Additional deferred compensation program for employee (Equitable) 

ADJOURNMENT  
 


