
 

 

 

Finance Committee Agenda 
June 4, 2025 at 4:30 PM 

 
 

Finance Committee 
Bob Rosen, Chair 
Ben Hunt 
Dara Wood 

Staff Liaison 
Scot Lahrmer, Village Manager 
Debbie Eldridge, Finance Administrator 
Kathy Harcourt, Finance Administrator, Retired 
Ken Smallwood, Tax/Asst. Finance Admin 

 
 
MINUTES  

  1. Approval of minutes:  May 5, 2025 

TOPICS OF DISCUSSION  

  1. April Financials 
  2. 2026 Tax Budget 
  3. Draft of Financial Sustainability Plan 

ADJOURNMENT  
 


