Amberley  Compensation & Benefits Committee Agenda

Village November 7, 2022 at 4:00 PM
Compensation & Benefits Committee Staff Liason
Ben Hunt, Chair Scot Lahrmer, Village Manager
Keely Paul Rich Wallace, Police Fire Chief

Rich Bardach

MINUTES
1. Approval of minutes August 29, 2022
TOPICS OF DISCUSSION

1. Employee Benefits
2. Employee Gift Cards
3. Update of Succession Planning

ADJOURNMENT



Compensation and Benefits Committee Minutes
August 29, 2022

Attendees: Ben Hunt (Committee Chair), Richard Bardach (Committee Member), Keely Paul (Committee
Member), Scot Lahrmer, Tom Muething, Chief Wallace, Kathy Harcourt, Sgt. Brandon Gehring, Officer
Chris Fritsch, Sgt. Mike Koenig, Stacey Lefton, Gary Albert

The meeting was called to order at 5:00 p.m. The minutes from the meeting of May 11, 2022 were
approved.

The main topic was the continued discussion on Employee Benefits from the last meeting. The three
points were:

1. achange in personal time from 16 to 24 hours

2. That personal time no longer come out of their sick time

3. The change in sick time payouts for retiring employees which was changed in June 2013.
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Mr. Lahrmer then presented information about current employee benefits and a comparison of Village
benefits to other neighboring communities. The committee then heard from Officer Fritsch, Sgt Gehring
and Ms. Harcourt as they presented on behalf of the employees.

After much discussion, the committee generally agreed with the change to personal time no longer
coming out of employee sick time. It was determined that Chief Wallace and Mr. Lahrmer would need to
do further study into the potential change in personal hours and how this would affect scheduling,
particularly in the Police department. The committee has asked for this to be completed by the beginning
of October so that further discussion can occur in order to make changes for the new year.

There being no further business, the meeting was adjourned.

Ben Hunt



Value of your 2022 total compensation package . ..

Earnings:
current annual income
(includes time off value)
bonus
holiday gift card/bonus
longevity
Your total earnings

Benefits:
insurance
medical
dental
life insurance

statutory benefits
medicare

retirement
pension

- other Village provided benefits
employee assistance program (EAP)
Village contribution to HSA account

Your total benefits

Time off:
vacation
personal days
holidays
sick time

Your 2022 Total Compensation Package Value
[TIME OFF |

.
1

Village cost
$ 68,763.00

1,250.00
300.00
1,000.00
71,313.00

@ P P &h

14,087.00
682.00
187.00

¥ h hH

$ 1,034.00
$ 9,626.00

provided for you
$ 2,600.00
$ 28,216.00
$ 5,272.00
$ 509.00
$ 2,524.00
$
$

2,435.00
10,740.00

$ 99,529.00



Value of your 2022 total compensation package . . .

Earnings:

current annual income
(includes time off value)

bonus

holiday gift card/bonus

longevity

Your total earnings

Benefits:

insurance
medical
dental
life insurance

statutory benefits
medicare

retirement
pension

other Village provided benefits
employee assistance program (EAP)
Village contribution to HSA account

Your total benefits

Time off:

vacation
personal days
holidays
sick time

Your 2022 Total Compensation Package Value

TIME OFF
11%

BEMEFITS
23%

) l

EARNINGS
60%

N np

@ h R

@ O NH hHPH

Village cost
72,729.00

1,250.00
300.00
1,000.00
75,279.00

20,545.00
1,110.00
182.00

1,091.00

10,322.00

provided for you
2,600.00

35,850.00

5,349.00

237.00
2,523.00
1,684.00
9,693.00

111,129.00



Value of your 2022 total compensation package . . .

Earnings:
current annual income
(includes time off value)
bonus
holiday gift card/bonus
longevity
Your total earnings

Benefits:
insurance
medical
dental
life insurance

statutory benefits
medicare

retirement
pension

other Village provided benefits
employee assistance program (EAP)
Village contribution to HSA account

Your total benefits

Time off:
vacation
personal days
holidays
sick time

Your 2022 Total Compensation Package Value

TIME OFF
8%

BENEFITS
21%

EARNINGS
71%

© AP H &

© H A

Village cost
111,665.00

1,250.00
300.00
750.00

113,965.00

6,766.00
332.00
256.00

1,652.00

21,970.00

provided for you
1,300.00

32,276.00

5,629.00
1,021.00
1,852.00
2,044.00
10,546.00

146,241.00



§ 35.04 SICK LEAVE.

(A) Unused sick leave accumulated. Each full-time village employee shall be entitled, for each
completed month of service, to sick leave of ten hours with pay. Employees may use sick leave for
absence due to a short-term or long-term iliness, injury, exposure to contagious disease which could
be communicated to other employees, and iliness or death in the employee's immediate family. All
sick leave must be approved by the administrative officer in charge of the department in which the
employee serves. Department heads may develop policies to curb and discipline sick leave abuse.

(B) Maximum of accumulated hours. Unused sick leave may be accumulated up to a maximum of
1,600 hours.

(C) Compensation for unused sick leave. The village will compensate employees for unused sick
leave under the terms and conditions set forth herein.

(1) Existing employees of the village as of June 1, 2013 are entitled to payment of unused sick
leave upon a qualifying separation from employment with the village. Payment will be made on a two-
for-one basis, with every two hours of unused sick leave (up to a maximum of 1,440 hours) qualifying
for one hour of paid sick leave (up to a maximum of 720 hours, equivalent to 90 eight-hour days). The
amount of the payment is subject to an amortization schedule as follows, depending on the
employee's term of service with the village:

After ten years of service 50%
After 11 years of service 55%
After 12 years of service 60%
After 13 years of service 65%
After 14 years of service 70%
After 15 years of service 75%
After 16 years of service 80%
After 17 years of service 85%
After 18 years of service 90%
After 19 years of service 95%
After 20 years of service 100%

(2) All employees commencing employment with the village on or after June 1, 2013 are entitled
to payment of 25% of their unused sick leave upon a qualifying separation from employment with the
village, provided that the total value of unused sick leave that is paid shall not exceed 240 hours
(equivalent to 30 eight-hour days). This section applies to any person that previously worked for the
village and is rehired on or after June 1, 2013.

(3) Payment for unused sick leave shall be at the employee's rate of pay at the time of a
qualifying separation of employment from the village.

(4) Qualifying separation of employment. For the purposes of this section, a qualifying separation
of employment from the village means: (1) the employee has at least ten years of service with the
village immediately prior to separation; and (2) the employee retires from the village. The retirement
condition includes death, an involuntary separation without cause, or a disability or service retirement
under any state retirement system in this state, as defined in R.C. § 124.39.



(5) The village shall make payment of unused sick leave with the employee's last paycheck, or no
later than 30 days after the employee's last date of employment with the village.

(6) If an employee does not choose to receive payment for unused sick leave, the employee may
retain those hours and transfer them to any future employer which accepts the hours.

(7) Payment will be made in a single lump sum. Except as otherwise provided herein, payment
will not be made for a portion of unused sick leave. A payment for unused sick leave constitutes a full
payment of all sick leave at the time of separation.

(D) Proof of iliness. The employee requesting sick leave shall furnish a satisfactory affidavit or
doctor's statement that his or her absence was caused by illness or any other cause mentioned
above.

(E) Upon the death of a village employee who has less than ten years of service with the village,
said employee's estate shall receive a lump sum payment equivalent to eight hours of pay for each 32
hours of accumulated, unused sick leave.

(F) Each full-time employee of the village shall be entitled up to 16 personal hours off each
calendar year which shall be charged against accumulated and unused sick leave. Such personal
hours must be used by the end of the calendar year and do not accumulate or roll over to future years.

(G) Transfer of sick leave credits.

(1) Within 30 days of initial employment, and upon presentation of appropriate written
documentation, a full-time employee shall be given credit for up to 1,600 hours of unused sick leave
accumulated while in the employment of another Ohio municipality, township, school district, county or
the state of Ohio, including prior employment with the village, for which the employee has not been
compensated. The deadline can be extended by the Village Manager for good cause.

(2) The transfer of sick leave credits to the village is allowed only if the employee has been
employed with an Ohio public agency within the previous ten years, and if the credits have not
previously been converted to a cash benefit or other compensation.

(H) All sick leave credits will be accumulated, used, and otherwise administered by the number of
hours. If sick leave maintained by, or transferred to, the village is stated as a number of days, those
days will be converted to hours at an eight-hour per day basis as long as the conversion does not
cause the employee to lose any sick leave previously earned.

() Payment of unused sick leave as provided herein is a benefit of employment granted voluntarily
by the village. Such benefit is not one that vests except upon retirement and the satisfaction of any
other conditions specified herein. Such benefit may be increased, reduced, eliminated, or otherwise
amended in the future at the discretion of Council for any reason.

(J) Donation of sick leave.

(1) Purpose. To support employees that are forced to endure a catastrophic illness or injury,
employees are permitted to donate sick leave to other employees in order to supplement their paid
sick leave while absent from work.

(2) Definitions.
DONEE. The person receiving a donation of leave.
DONOR. The person donating leave to another employee.

(3) Each donation of sick leave must be for a minimum of eight hours. An employee may donate
up to a maximum of 80 hours of sick leave to another employee each time there is a need and it is
approved by the Manager and Fiscal Officer. Donors must retain a sick leave balance of at least 400
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hours after a donation. No donated leave will be returned to the donor, whether or not the leave is
used by the donee. All requests to donate sick leave must be in writing by the donor to the Village
Fiscal Officer. Donation requests must be approved by the Fiscal Officer, the donor's and donee's
respective department heads, and the Village Manager, before the leave can be donated.

(4) A separate sick leave bank will be established for each donee in need. Donated time may be
used by a donee only after he or she has exhausted his or her paid leave, including but not limited to
all sick leave, vacation leave, comp time, etc. Each donee's sick leave bank may not exceed a total
accumulation of more than 240 hours at any time. All unused leave in the donee's sick leave bank will
expire 90 days after the donee returns to work. Donated sick leave may be used by the donee as his
or her regular sick leave is used, except that time in the sick leave bank cannot be used by the donee
to receive payment upon retirement.

(5) Donors and donees must be in good standing with his or her department in order to
participate in the donation program.

(6) The Village Manager has the authority to determine whether a potential donee's iliness or
injury warrants participation in the donation program. The Manager may require whatever proof of
illness or injury from the potential donee or his or her medical providers deemed necessary to enable
the determination.

('69 Code, § 32.02) (Am. Ord. C-449, passed 11-14-77; Am. Ord. C-772, passed 4-11-94; Am. Ord.
2000-8, passed 5-8-00; Am. Ord. 2001-21, passed 11-12-01; Am. Ord. 2003-16, passed 11-10-03;
Am. Ord. 2006-11, passed 6-12-06; Am. Ord. 2013-04, passed 4-8-13; Am. Ord. 2018-8, passed 3-12-
18)



History of Council-Approved Christmas Gifts to Village Employees

Year Gift Card
2021 $300*
2020 $250*
2019 $250*
2018 $250*
2017 $250*
2016 $250*
2015 $250*
2014 $250*
2013 $250*
2012 $250*
2011 $100
2010 $100
2009 $150
2008 $150
2007 $150
2006 $150
2005 $150
2004 $150
2003 Holiday Party

*Employees had the option of receiving a gift card, cash, or a combination of the two.



Amberley Village
Organizational Chart 2022

Last updated: November 2022

Amberley Village
Residents

Amberley
Village

Village Council

( Village Treasurer
i L Rick Kay

Village
Manager
Scot Lahrmer

Village Solicitor
Andy Kaake

Maintenance-Fire z:’:“? & Project Tax Finance E\xe_c“tti": Administrative Police/Fire Chief I
Department V'\;'"“'BSt"ato" Administrator | | Administrator CIerksili?ci:anil Assistant Rich Wallace
Supervisor Chfiz Flr'?t\gcnh Jenny West Kathy Harcourt | | Tammy Reasoner | | Carolyn Wallis Administrative | | Administrative

Tony Chesney

Police Officer
Mark Roeseler

Clerk
Carrie Minton

Maintenance-Fire
Department
Ryan Monahan
Rob Langdon

Josh Caudill
Mack Ogletree
Bobby Williams

Ryan Stofko

Building
Maintenance (PT)
Lenny Conover

Lieutenant Colonelw

Brian Blum J

Detective

James Drake

Sergeants
Tim Schmidtgoessling
Mike Koenig

Part-Time
Dispatchers

Raven Jackson
Elizabeth Radigan

Ashley Smith

Dispatchers
Patti Earls
Randy Newsom
Darlene Waldron
Ben Spears
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Heroin Task Force
Commander
Tom Fallon

Ryan Shaw
Brandon Gehring
Brian Baker

I
/ Police-Fire Officers\

Mark Roeseler
Mark Monahan
Andrea Alt (K9 Creed)
Delarisco Sumler
John Burton
Nick Mercer
Ryan Faehr
Brian Vaughn

k Brian Thompson /

nuxiliary Officers \

Mark Robbins
Dane Donovan
Robert Ward
Patrick Evans
Steve Makin
Ed Hunter
Jamie Byrd
Dan Hils
Lisa Doll

\ )




10 YEAR POTENTIAL RETIREMENT SCHEDULE

STARTING DATE DEPARTMENT ELIGIBLE
07/08/1996 Police/Fire now
05/12/1993 Police/Fire now
10/02/2012 Police/Fire now
02/10/1998 Police/Fire now
05/30/1990 Police/Fire now
02/20/2007 Police/Fire now
09/21/2000 Police/Fire now
07/13/2015 Police/Fire 2023
06/13/2005 Police/Fire 2026
08/06/2007 Police/Fire 2028
10/13/2009 Police/Fire 2028
07/11/2002 Police/Fire 2029
07/21/2014 Police/Fire 2030
05/01/2017 Police/Fire 2030
04/11/1989 Maintenance now
02/13/1998 Maintenance 2030
01/27/1992 Administration 2022
06/22/2007 - Administration now
05/23/2011 Administration now
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